
Leading yourself and leading others 

Intensive Strategic Intervention
 
 
What is  
Intensive Strategic 
Intervention? 

You can become a courageous 

leader!

change starts with YOU!

 
 

 
 
How our program works 
 

Step 1 – Integrity and Values profile 

Step 2 – 4 full day workshops 

Step 3 – 4 hours face to face individual 
coaching 

Step 4 – Mastermind Group Meetings 

  

The key to becoming an effective leader 
is not to focus on making other people 
follow, but on making yourself the kind 
of person they want to follow. You must 
become someone others can trust to 
take them where they want to go. 
 
John C Maxwell - Author
 

Why take our 
program? 
 
 

 
 
 
 

 

 
 

 
 

 
 
The tools you learn with us will 
last a lifetime.

“Out of 10,000 people I know, 
I chose Shirley to provide 

professional development for 
my executive team. Why? 

Because I knew Shirley 
would deliver exactly the 

outcomes I wanted. 
Shirley did a brilliant job.” 

 
Glenn Kirkwood 

Executive Director 
BNI – Team



 
 
Workshop Agenda
 
Day 1 

Introduction 
 
How We Learn 
 
Introduction to 8 Basic Skills 
 
 
 
 
 
 
 
 

 
Four Behaviour Types 
 
Team behaviour and how to improve 
your team 
 
How to actively listen 
 
How to ask for what you want 

 
 
 
Day 2 

Day 1 Review & Homework 

Behaviour Window 

Roadblocks to Communication 

The Language of Leadership 

How to Speak Assertively 

10 Blind Spots of Leaders and what to 
do about them 

Developing High Performance Teams 
 
 
Day 3 

Day 1 and 2 Review & Homework 

How Society Works 

3 Styles of Management 

Leaders are Action Takers 

Knowing who I am and how this 
impacts on others 

Understanding Values Collisions and 
what to do about them 

 
Day 4 

Day 1, 2 & 3 Review & Homework 

Understanding & Using Power 

The Roles we Play 

The Process of Change 

From Dependence to Interdependence 

The Courageous Leader Emerges 

 
 

How to enrol in our program 

Program Package includes: 

 Four 

 
 
 
 
 

Investment $4,980 

 
 

 

 

Workshop Dates 2012:

The course totally refreshed & 
rebuilt my understanding of 
leadership in the 21st century. 
I feel better equipped to lead 
than I have ever felt before. I 
have a toolbox of techniques, 
together with practice, skills & 
experience in leadership that I 
can access & use every day. 
 
Darren Burrowes 
Engineering Director 
ATSA Defence Services 
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